MINUTES FOR THE

BORDERLANDS INNOVATION PILOT TEAM

TOWN OF EXETER, RHODE ISLAND

675 TEN ROD ROAD

EXETER, RI 02822

APRIL 23, 2008

7:00 P.M.

MEETING LOCATION:
Exeter Public Library





Program Room





773 Ten Rod Road, Exeter

ATTENDEES:  Larry Bonoff, Richard Schartner, Pati de Wardener, Frank DiGregorio, Helen D. Buchanan, Scott Millar, Mike Cerullo, Susan Cerullo, Tom Sawicky, Thomas McMillan,  Bill Stamp, Jay Drew, Marnie Lacouture, Donita Naylor (Providence Journal), Susan Westa, Ariana McBride, Kevin Essington, Kate Harvey
CALL TO ORDER:


Scott Millar called the meeting to order at 7:10.

Susan Westa asked if there were any comments on the minutes from the last meeting. She noted that Tom McMillan’s name had been added.  A motion was made and seconded to accept the minutes of the March 26th meeting.  The minutes were approved. 

REVIEW PROJECT TIMELINE 
Kate Harvey reviewed the new project timeline and asked for comments.  A comment 

was made to keep the chart simple.  Kate will make a simpler version for the public and

for each town separately.  She will change One-on-One interviews to Oral History.

A question was asked about press coverage.  Donita Naylor said she will do a story

covering tonight’s meeting and announcing the focus group interviews.

Scott Millar said there is some confusion because there are too many different 

names being used for the project. The team agreed that it would be good to have one 

name for the project that more clearly describes what the project is about.  After

considering a number of options, the group agreed on a new name, “A Vision for Exeter: 

Developing a Game Plan for Our Town” – part of the Borderlands Project.  This name 

should be used on all new project materials.
STAKEHOLDER FOCUS GROUPS
It was noted that some folks were invited to multiple focus group interviews.  It was suggested that they should pick whichever group they wanted to attend.
It was noted also that there was bad question on the flier, “If you had to see growth in Exeter, what kind of growth would you like to see, why and where would you like to see it happen?”  A suggestion was made to remove the first part of the question.

Kate reviewed the how the focus group outreach was going with the team and asked them to follow-up.  Some were asked to make calls or send out reminder emails.

CBI ELECTRONIC SURVEY
Kate demonstrated how the online survey would work.  She said there would be about 14-15 questions – some would have buttons to answer, some would be multiple choice and others fill in the blanks.  The survey link will be emailed to the pilot team and posted on the Borderlands website.  It was suggested that the link be emailed to the team for comment before the next meeting.
The survey will be sent to available list serves and mailed to seniors.  CBI will ask for email addresses at the focus group interviews.
ORTON COMMUNITY ALMANAC
Ariana McBride explained that the almanac will be an easy way for folks to post pictures and other information.  The information will connect to a map of the town.  You’ll be able to click on an icon to get an image or story and folks will be able to make comments.  Ariana said that the alpha testing will begin next week and asked a couple team members to participate.  Pati de Wardener and Scott Millar agreed to participate.  Ariana told others to let her know ASAP if they’re interested.
Kevin Essington said an announcement would be made at the public meeting about the almanac and it would be open to the public soon after.

OTHER DISCUSSION ITEMS
· Orton’s Project Evaluation

Ariana discussed the project evaluation survey.  She encouraged the team to participate online.   Also, relevant boards and interested folks from the focus groups.

· Visioning Workshop, 6/12 @ highschool

Susan reminded everyone about the workshop and noted that this would be the focus of the next pilot team meeting.
ADJOURNMENT

The meeting adjourned at 8:45PM.  
The next meeting will be May 28, 2008 at the Exeter Public Library.
