MINUTES FOR

A VISION FOR EXETER

PILOT TEAM

TOWN OF EXETER, RHODE ISLAND

675 TEN ROD ROAD

EXETER, RI 02822

AUGUST 27, 2008

7:00 P.M.

MEETING LOCATION:
Exeter Public Library





Program Room





773 Ten Rod Road, Exeter

ATTENDEES: Richard Schartner, Scott Millar, Tom Sawicky, Marnie Lacouture, Pati de Wardner, Frank DiGregorio, Helen D. Buchanan, Larry Bonoff, Susan Cerullo, Mike Cerullo, Dan Cotta, Bill Warner, David Schweid, Susan Westa

CALL TO ORDER:
Scott Millar called the meeting to order at 7:08 PM.

Susan Westa asked if there were any comments on the minutes from the last meeting, July 23.  Scott noted that Kevin did a very nice job on the minutes.  The minutes were accepted as is. 

RE-CAP PLANS FOR FALL PUBLIC WORKSHOP

Scott Millar gave a re-cap of the plans for the fall workshop by reviewing Kevin’s summary in the minutes.  He said the consultants plan to use a chip game get participants to understand the options the community has for growth and that different growth patterns have different impacts on the community.  

Scott also reviewed a summary that Peter Flinker put together about the status of Phase 1 and the goals of the next workshop.  Peter asked the team what else the community needs to know to develop its vision.  Scott explained how CommunityViz works and that the consultants hope to use it to develop a buildout analysis that will also looks at the impacts of various land use patterns in Exeter.

David Schweid wanted to know if the base map would show where new development would occur.  Susan explained that it generally would, without being parcel specific.  Larry Bonoff wanted to know if the team would be able to test the chip game prior to the workshop.  There was a lot of discussion around this – questions about the chips: will they represent different types of land uses and/or densities?

The team decided they would like Peter Flinker to come to the next meeting with the base map for their review.  They would like to test the chip game to make sure it works and would like more information about the game.  There was another suggestion that maybe this could be done online.  Susan said she would ask Peter and Steve Mullen.

Richard Schartner noted that the fiscal impacts are key and without this information nothing else matters.  Scott agreed it was important to assess fiscal impacts. However,  he reminded everyone that we are still in the visioning phase and potential solutions to implement the vision would be addressed in  Phase 2.  Richard suggested a series of posters be developed by the consultants (for the workshop) with information to educate the community up front – like, “Do you know this costs this?”  Pati DeWardner is concerned that Exeter is becoming too expensive.  Mike Cerullo emphasized that they want the vision to be based on realities.  Larry suggested a one-page hand out prior to the chip game – with the top ten thing folks need to know.

In the end the team decided they need a better explanation at the next meeting about:

· the chip game

· the base map

· the chips

· options available

· rules

OUTREACH PLAN FOR FALL WORKSHOP

At the next meeting the team would also like to see the results of the online survey.  Susan noted that Kate Harvey was working on it and should have it done next week.

The team discussed where flyers should go and decided:

· the town dump

· the elementary schools

· businesses

Mike Cerullo noted that the local cable TV can be used to get the word out through the highschool.  Kids can interview team members or team members can present.  Susan will send around a reminder asking folks to sign up to help distribute flyers.  Susan will also call the Metcalf school to see if it’s available that night, October 29.

INFORMATIONAL PRESENTATIONS

Three excellent information presentations were given.  First Dan Cotta presented his maps of the town that have parcel data and information about development constraints, wetlands, etc.  Dan noted that most of the commercial parcels on Routes 2 and 3 were already developed, except a couple large parcels.  The group asked Dan is he could calculate how many acres of land were still available for commercial development.  Dan noted that that was a little tricky because parcels could be rebuilt but he would try.  Bill Warner asked where the geographic population center of Exeter is?  Mike thought this may have been done for the library study.

Mike Cerullo presented demographic information about Exeter that was put together for the 2003 financial town meeting with some updated information.  It was very interesting to see some of the changes in town over time.

Richard Schartner presented a fiscal impact tax study that was conducted for the RI Farm Bureau.  He noted that multifamily development can help to take the tax burden away from the rest of the community because it generally costs a community less than single family homes - because there are less children.

All of this information – presentations and reports - will be posted on the Borderlands, Exeter website by Susan as soon as she receives digital versions of the information.

OTHER DISCUSSION ITEMS


Social Studies Class

Mike Cerullo discussed the possibility of including Exeter students from a high school Social Studies class with teacher, Tom Nuzum.  Tom had a number of ideas of how students could participate including video taping oral histories and putting this information on cable and/or the web.  He also mentioned senior projects as another possibility.  Scott Millar agreed to meet with Tom to work out some more concrete ideas.  They’ll see if Tom can come to the next team meeting.

Discovery Process Training

Susan reminded everyone about the Discovery Process Training that will be held in Killingly and asked interested folks to sign up by tomorrow.

ADJOURNMENT

The meeting adjourned at 9:06 PM.  

The next meeting will be September 24, 2008 at the Exeter Library 7pm

