MINUTES FOR THE

BORDERLANDS INNOVATION PILOT TEAM

TOWN OF EXETER, RHODE ISLAND

675 TEN ROD ROAD

EXETER, RI 02822

FEBRUARY 27, 2008

7:00 P.M.

MEETING LOCATION:
Exeter Public Library





Program Room





773 Ten Rod Road, Exeter

ATTENDEES:  Frank DiGregorio, Helen D. Buchanan, Scott Millar, Joe Walsh, Jay Drew, Peter Wilbur,  Mike Cerullo, Bill Warner, Susan Cerullo, Marnie Lacouture, Tom Sawicky, Dan Cotta, David Schweid, Peter Flinker, Susan Westa
CALL TO ORDER:


Scott Millar called the meeting to order at 7:11.

Susan Westa suggested the team review the minutes from the last two meetings.  A motion was made and seconded to accept the minutes of the January 24th meeting.  The minutes were approved. 

On the January 29th minutes, Susan noted she had changed the date of next meeting (at the end of the document) to the correct date, February 27.  Scott suggested adding Shelia Reynolds-Boothroyd’s name in the first paragraph – announcing the creation of the historical society and their first meeting.  The minutes were approved as amended. 


ORTON FOUNDATION EVALUATION:
Susan asked for comments on Orton’s draft survey form.  A couple members thought the survey was confusing and said it needed to be simplified.  They wondered if it was repetitive and thought it needed clarification.  They thought that a couple paragraphs upfront, explaining the purpose of the survey, would be helpful.  On page 10 #17, they suggested adding word of mouth or grapevine.  Susan said that if anyone came up with other comments over the next week to email them to her.

PROPOSED PROJECT TIMELINE:

Peter Flinker from Dodson Associates reviewed the draft calendar of events the consultant team had put together.
· The pilot team noted that school vacation week, 4/14-18, was not good and the last day of school is listed as 6/13.  6/10 is the financial town meeting so that is not good either.

· The team preferred evenings for the visioning workshops.  They first decided 5/15 and 6/12 but then decided that was rushing the project too much.  In the end they decided that 6/12 would work for the first workshop and the second should be in September.  They discussed holding the workshop at any of the schools and finally decided on the highschool – using the auditorium for presentations, maybe with tables set up around and on stage for group exercises.  It was suggested that the cafeteria or library could also be used with tables and for a meal.

· It was suggested that the team avoid using “VIP” when talking about this project because people assume it’s all about designing a village.

· Lincoln Institute Workshop - The team was concerned about a two day event being too much and asked if the workshop could be done in two long evenings, maybe 4/23 and 4/24.  Susan will check with Pat Fields from CBI who is offering this program with Lincoln.
· Kickoff Event with Advisory Group and Press – The team thought we should call this something other than a kickoff because the press may feel they’ve done this already.   They did think it might be good to host such an event right before the workshops – maybe with a breakfast for the Advisory Group.
STAKEHOLDER GROUPS
Peter Flinker explained that a stakeholder group is an affinity group or a group with common interests, such as a neighborhood or business group.  Peter lead the team through a brainstorming exercise identifying the potential stakeholder groups in town.  The final stakeholder group list is:

1) Business and Industry

2) Public Safety

3) Farmers, Loggers

4) Seniors 

5) Old Families

6) School-age parents & youth groups

7) Fiscal Conservatives

8) West Exeter

9) Cedar Grove

10) Large Landowners, 50+ acres

11) Horse & gentleman farmers, 4-H
12) Slocumb/Yawgoo

The group talked about various places to hold the interviews and decided the Grange might be best if it’s available because it has a good room and a central location.  Susan or David will check on its availability.  
Susan well email the team with the stakeholder group list.  The team should sign up to coordinate a group.  The coordinator will be in charge of identifying people for that group and contacting them about the interview.  Everyone should feel free to add names to any stakeholder group.  We are looking at 1 and a half hours for each group interview.  Susan will get a “script” from Pat Fields about what we are trying to do with these groups, so everyone is getting the same message out.

The team felt that most people wouldn’t be able to attend an interview during the work day, except the senior group.  They asked for a Saturday.  Susan will check with Pat about doing the interviews 4/25 & 4/26 or 5/1, 5/2, 5/3 or 5/8, 5/9, 5/10.
DESIGNATE A PRESS CONTACT & RECORDING SECRETARY

The team asked Susan to be the press contact because they felt she would be most impartial and she agreed.  No one offered to be the recording secretary.  They asked if the Borderlands would pay for a town clerk to take notes (at a cost of about $50/meeting).  Susan said she would ask Ariana but she is currently taking notes, which is fine.
ADJOURNMENT

CBI will attend the next meeting, to develop questions and protocol for the interviews and to plan the survey process.  The meeting adjourned at 9:40PM.  
The next meeting will be March 26, 2007 at the Exeter Public Library.
