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OVERVIEW OF FINDINGS

Staff from the Consensus Building Institute met with Exeter residents in small groups to discuss the unique characteristics of their town and their vision for the future of Exeter.  Overall, the CBI team found the following:

· Understanding that some growth in Exeter is inevitable, and shared interest in seeing that growth is managed in a way that preserves the character of Exeter.

· Preference for commercial development, rather than only residential development

· Agreement on importance of maintaining “rural character”, agricultural opportunities, and open space in Exeter.  Range of views on how to achieve this.  

· Vision for commercial development concentrated near highways (route 2, Route 3, Route 95) on edges of town, not in the center of Exeter

· Range of views on type of commercial development and current impediments.

The following summarizes key issues and perspectives raised by participants in the focus groups, without attribution and in no particular order.  Any errors or omissions are the responsibility of CBI.  

WORDS or PHRASES THAT DESCRIBE EXETER
· Rural 

· Bucolic

· Country

· Farms; farming is valued

· Scenic

· Open space, wide open fields

· Endangered open space

· Peaceful

· Paradise; pristine

· Exeter is to RI as Central Park is to Manhattan
· Beautiful

· Air is different here – clean, fresh air

· Many trees, birds, natural areas

· Dark at night; starry skies

· Less sensory input than in other areas; not a lot of houses or stop signs

· Quiet

· Retreat from the city; therapeutic

· Affordable
· Comfortable

· Last frontier; less development than in surrounding areas
· Pre-urban
· Bedroom community
· Gentrified
· Convenient; easily accessible to everywhere in Rhode Island
· Residential; not a lot of jobs or commerce
· Privacy but with good neighbors close by
· Changing

· Experiencing growing pains

· Disorganized; no center; the town is divided geographically into three areas
· Historical

· Good schools

· Good place to raise a family

· Simple living; not a lot of town services
· 2 populations-"old families" and “new comers”

· Tension between those who want more services and those who are okay as is

· Diverse community, socio economic and land use
· Easy social compact; sense of community and volunteerism

· Hard working people who don't want to be in the city
· Independent minded -mix of people who want to be left alone; people don’t bother you too much

· You plan for your own independence; You keep the gas tank full in case of an emergency because you can't buy gas here

WHY DO PEOPLE COME

· For quiet, slower pace of life; to live in the woods. 

· Country and rural character 

· Serene and beautiful

· An escape your work life; to get away from large scale development and urban/suburban bustle

· Afford to buy property, as compared to surrounding communities

· For the possibility to own large pieces of property

· Residential taxes are lower than other communities 

· To have space to have animals without bothering others

· To participate in small agro-business and farming

· For independence; to have freedom to be left alone

· Easy commute to Providence, airport, beaches, universities, but still rural 

· School system

· Safe place to raise a family

· No noise, no street lights

· We aren't threatened by development like other communities because of conservation land surrounding the town.

KEY CHARACTERISTICS
· 102 scenic highway (with mills, open space, trees, rock walls, canopied)

· Rock at road with Big Tree on Route 102

· 102 to route 3, the gigantic tree in circle 
· Route 2 South, working farm lands; Old working landscapes that have been maintained

· Natural and cultural resources together
· Mail Road

· Liberty Road
· Ten Rod Road 
· Gardner Road
· Water wheel at mill (Tripps Corner)
· One room school houses

· Cemeteries 
· Stone walls 
· Town Pound 
· Farms; livestock in fields (horses)
· Grange 
· Pastoral, farming landscape

· Ladd Center
· Native American stone in western Exeter

· My own home (Everett)  - Wide open, on hill, barns, buildings, dirt road 
· William Warners - Lotten mill (Peach house) on 102

· South road; Lessier house
· Schartner's farm
· Bill Stamp's house - driveway and pond

· Wickford's farm
· Gateway to Exeter from Eastern area.  Morris farm and Andrews 
· Arcadia 
· Hills of Western Exeter
· Metcalf Estate 

· Ponds in South of Exeter

· Yagoo Mountain; Lodge at Yagoo

· Sugar Shack

· Allies Coffee Shop

· Library 
· Golf Course
· Blueberry Hills store

· Sohpie's coffee
· Dump, people go there to get gossip

· Local Dialect

· Swamp Yankee spirit 
· Volunteerism 
WHAT IF LOST or CHANGED WOULD FOREVER ALTER EXETER’S CHARACTER
IF LOST

· The historical sense and sense of agricultural history 

· Old Town Hall 

· Old School houses 

· Route 102

· Sense of community and volunteerism

· Local Food Production

· Dirt Roads; Mel Road

· If lost countryside atmosphere

· Scenic aspects of Route 165 

· Arcadia

· Blueberry Hill Store

· White church on 165

· Open space and farm lands

· Metcalf  open space lands

IF CHANGED

· If gained more traffic (lost relative lack of traffic)

· Box Stores at Bald Hill Nursery

· Additional red lights – don’t want Route 2 to be like Bald Hill Road

· Entertainment complex at Route 2 and Route 102; if that had happened, would have changed Exeter forever

· Would not like to see a paid fire department would lose sense of community obligation/volunteerism

· Intergenerational feel

·  Chain restaurants mc'ds or dunkin donuts or box stores

WHAT TO IMPROVE

· Need municipal center. Consolidate location of municipal services.  

· Behind library

· At site of old town hall

· In two areas to serve eastern and western parts of town

· Village centers

· One single center, near library

· Multiple centers – one near Route 2, one near library, one near Route 3

· More walkable and recreational areas

· Between schools

· Access to library or parks that is walkable

· In “village centers” that are accessible without a car

· Ladd center areas for walking

· Recreation, pool, playgrounds for young people (like Wilson Park )

· Protect open space and rural character

· Larger lot sizes (3-5 acres) preserves privacy and rural feel

· Smaller lot sizes (.5-1 acre) preserves open space

· Allow farmers to continue farming

· Residential development

· Do not allow residential sprawl

· Cluster housing 

· Mixed income housing

· One bedroom or condo zoning for people who want smaller places (seniors and young professionals)

· Allow multifamily zoning

· Services 

· Senior center, that is accessible by public transport

· Community service organizations consolidated into one place

· Police

· Paid fire

· Medical office satellites in Exeter, currently Exeter residents leave town for emergency medical

· Clear expectations of amenities that are available and associated costs

· Improve look of Route 2 Development

· Too strip mall like, want more like Oak Harbor

· Set back from road, with trees, burms, single story

· Commercial Development

· truck  store, hardware store, bank or credit union; drug store

· Mixed use

· No strip malls

· University RI research facilities

· Phone centers

· Low impact, light industry 

· Wind development

· Box store

· Medical offices

· Research park

· Office building

· Gas station near school

· Small, quaint stores

· Interpersonal relations

· Need to promote sense of community and volunteerism

· West Exeter’s voice in town politics, want our voice heard

· Us v. them attitude (families v. others)

· Improve water quality- public health problem

· Affordability of land and real estate for future generations

· Need way to keep working land productive and economically viable

· Want children to be able to maintain properties

· Need incentives for conservation – flexibility from town to develop if willing to put most of land in conservation

· Expand tax base

· More commercial tax base

· Reduce tax burden on agricultural lands

· Traffic

· Exeter suffers from traffic from nearby developments but without any of the benefits (tax wise)

· Improve circulation as town grows.  There is limited volume capacity on our current roads

· Route 2 traffic patterns, too many cars, funeral routes

· Don’t want stop lights on Route 2 – don’t want to look like Cranston

· People use Route 2 as cut through

· Ladd Center could be used better

· Improve traffic flows

· Improve water quality 
WHERE DEVELOPMENT?

· Ladd Center

· Wind turbines

· Light industry

· URI research facilities

· Research park

· Village center 

· Ecotourism

· Route 3 

· Commercial development similar to style of Harley store or Door store (set back, country colors, trees)

· Small convenience store

· Post office

· Small businesses that fit into landscape

· Route 2 

· clean industry 

· Expansion of Oak Harbor village 

· Clustering of businesses, set back from road

· Medical buildings

· Route 95 exit

· Box stores

· Clean industry or industrial park

· Large corporate research facility

· Library area and/or Old town hall area

· Community center

· Municipal services

· Recreational facilities for families 

· Town Farm

· Wind or solar energy

· Commercial development

· Near Schools

· Playgrounds in multiple parts of town 

· Pool near schools

· Gas station

· Small buses, regularly scheduled (not big)  3 days a week 

· South Road - old fair ground 

· playground 

· good place for community service 

· Metcalf Land

· Recreational facilities

· Municipal facilities

· Characteristics of development

· General preference for commercial development

· Clustered commercial, set back from road, trees, country colors, lights at night restrictions

· Certain types of commercial preferable, low impact on public safety services (not like current Ladd center occupants)

· Smaller businesses like restaurants, banks, medical offices

· Managed traffic flows  

WHO ELSE SHOULD WE TALK TO 

· Native American Community

· Water Resources Board (controls water under Ladd Center)

· State DEM – any plans for Arcadia?

· Other owners of I95 cloverleaf

· URI

· State – Ladd Center

· Neighboring towns with development on edges of Exeter
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