MINUTES FOR
A VISION FOR EXETER

PILOT TEAM

TOWN OF EXETER, RHODE ISLAND

675 TEN ROD ROAD

EXETER, RI 02822

JUNE 25, 2008

7:00 P.M.

MEETING LOCATION:
Exeter Public Library





Program Room





773 Ten Rod Road, Exeter

ATTENDEES:  Larry Bonoff, Frank DiGregorio, Helen D. Buchanan, Dan Cotta, Mike Cerullo, Thomas McMillan, Marnie Lacouture, Pati de Wardner, Tom Sawicky, Richard Schartner, Susan Westa, Peter Flinker, Kevin Essington
CALL TO ORDER:


Susan Westa called the meeting to order at 7:09.

Susan asked if there were any comments on the minutes from the last meeting, May 28. The minutes were accepted as is. 

STATUS OF ONLINE COMMUNITY SURVEY 
Susan noted that the survey will be online through July as requested by the pilot team.  She will ask Kate if the survey is still getting hits.  She reminded the team to continue spreading the word about the survey.  The team noted that the town clerk has some email lists and asked if she could send out a note about the survey.  Susan will check into this.
DISCOVERY PROCESS
Kevin and Susan reviewed the discovery process training that will be available to folks who are interested in learning more about this unique outreach method.  They noted that the training will be focused on Killingly since they are having a more difficult time with community involvement.  The team noted that they didn’t want this training to distract from the ongoing visioning process.  They also asked if notice of the training could be emailed to those who attended the visioning workshop.
VISIONING WORKSHOP DEBRIEF
Kevin Essington lead the group through a discussion about what they liked and didn’t like about the visioning workshop.  The group liked the: location, facilitation, food, key pad polling (they loved the instant feedback!), breakout groups, lots of new faces, and the workshop met their objectives.  The group would change: make it tighter/felt too long, maybe at Metcalf next time, more cookies and a little caffine, felt the key pad polling questions were a little too close and some questions were a little confusing, press release after workshop?, more student/youth involvement, and not enough young parents. 

Other comments about the workshop included that most people liked pictures with trees but not with cars.  Question:  did enough people attend to make this what the town wants?  Will the results of the key pad polling be in the paper?  Susan will let Donita know they are online.  Will Steve Mullen have a simplified version of the results? Will he be cross checking some of the responses? – folks living in town a long time vs newcomers.
Kevin noted that a way to get young parents would be to have child care next time.  Pati would like to have the kids there and involve the schools.

Peter Flinker noted that this phase was designed to identify issues, not make townwide choices.

PLAN NEXT WORKSHOP
Peter led a discussion about what the focus of the next workshop should be.  It was noted that the key pad polling showed a stronger interest in developing a center on Route 2 with Route 3 a second choice.  The team would like to know how the online survey respondents are answering this question (Susan will ask Kate).  

There was a discussion of the issues surrounding the Ladd Center, including water infrastructure, pollution and the fire training center.  There was a discussion about Route 3 and how it’s developing industrial but could be more or a destination in relation to Arcadia.  Peter noted we could still decide to develop a town-wide vision or focus on a specific area.  

Dan Cotta noted that there are not many suitable properties available for a village center.  He was asked to bring the property maps to the next meeting.  Frank DiGregorio. said the Economic Development Commission is looking at Route 3.   Mike Cerullo suggested that the next workshop should provide knowledge about what is possible in town.  Peter suggested that a gaming exercise might be worthwhile with town facts – to show folks different options for town growth – or they could focus on what a center would look like.  The group liked the idea of an educational gaming exercise with informed choices.
Next Meeting – focus on fall workshop.  Pick a date.  Kevin Essington asked if Dan Cotta, Mike Cerullo and Richard Schartner could present for 15-20 minutes each.  Dan about economic development opportunities, Mike about demographic information, and Richard about RI Farm Bureau study.
Pati suggested that Scott Millar might be interested in coordinating a youth effort.  Pati would offer pizza as an incentive for kids to participate.  Mike C. might be able to get a 

Social Studies teacher attend the next meeting.  

OTHER DISCUSSION ITEMS
· Budget
Susan noted that the Borderlands team decided the best way to deal with expenses is to budget $1000 to each town for Phase I.  Exeter has already spent $200 on food for meetings and $50 for printing.  Therefore $750 is remaining for Phase I.
· Upcoming Meetings
The team decided to have their next meeting on July 23.  Kevin and Peter will attend.  Kevin will take minutes.
ADJOURNMENT

The meeting adjourned at 9:04 PM.  
The next meeting will be July 23, 2008 at location to be determined.
