MINUTES FOR THE

BORDERLANDS INNOVATION PILOT TEAM

TOWN OF EXETER, RHODE ISLAND

675 TEN ROD ROAD

EXETER, RI 02822

MARCH 26, 2008

6:00 P.M.

MEETING LOCATION:
Exeter Public Library





Program Room





773 Ten Rod Road, Exeter

ATTENDEES:  Larry Bonoff, Bob Pacheco, Richard Schartner, Pati de Wardener, Frank DiGregorio, Helen D. Buchanan, Scott Millar, Mike Cerullo, Bill Warner, Susan Cerullo, Tom Sawicky, Dan Cotta, Thomas McMillan, Jeff Broadhead (WC-RPC), David Schweid, Susan Westa, Ariana McBride, Kevin Essington, Kate Harvey
CALL TO ORDER:


Scott Millar called the meeting to order at 6:05.

Susan Westa asked if there were any comments on the minutes from the last meeting.  A motion was made and seconded to accept the minutes of the February 27th meeting.  The minutes were approved. 

Susan also passed out a revised agenda (items 2 & 3 changed order) and an updated calendar for the Visioning Phase of the project through June.

IDENTIFY ROLES OF BORDERLANDS TEAM MEMBERS
Kevin Essington reviewed the history of the Borderlands Project.  He said that project began with The Nature Conservancy looking at the unique green, largely undeveloped core area which is surrounded by village centers and was expanded to include all the towns along the CT/RI border.  Kevin also reviewed the phases of the Village Innovation Pilot project for which Exeter and Killingly, CT were chosen to participate.  Ariana McBride discussed the how these two communities exhibited the best set of conditions for the VIP project.  
Ariana also discussed the RI Economic Policy Council’s involvement in this project and the changes that are occurring at the RIEPC which is being incorporated into the RI Economic Development Corporation.  Ariana said that the EDC will not be taking on this project but the partnership is expanding to include other interested organizations.   Jeff Broadhead the Executive Director of the Washington County Regional Planning Commission noted that his organization will be taking a more active role.  Ariana announced that she will be taking a new position with the Orton Family Foundation in Middlebury, VT and will continue to be involved in this project.
DEVELOP TEAM GROUND RULES
Kate Harvey of the Consensus Building Institute (CBI) reviewed the draft Ground Rules or Meeting Protocol that was developed for this project.  In Section II, the group said that membership should be open to all town residents, landowners and businesses, as deemed appropriate by the Town Council.
Section III, the group asked to add a note that you’re responsible to get caught up if you miss a meeting.  There was some discussion about the official leadership roles.  The group reiterated that Scott Millar is the Chair, David Schweid is the Town Contact, and Susan Westa is the Coordinator and Spokesperson.

In Section IV, another rule was suggested, “During conversation refrain from critical comments, be constructive.”   Item IV, D – suggested rephrasing “Everyone participates, no one dominates.”

Section V, there was discussion about the 80% rule and when it comes into play.  It was decided that any team member can bring it up.

Section VI, clarify that the facilitator could be different people depending on the stage in the project.
Section VII, it was suggested that Team should replace Committee throughout this document.  Notice of Team Meetings will also be posted on the Borderlands website.

Section VIII, add that whenever possible defer to Susan Westa, the spokesperson, for interacting with the media.
STAKEHOLDER GROUP DISCUSSION
Kate Harvey led a discussion about the Stakeholder Groups.  She posted the groups and had team members add names to the lists.  A general public group was added as an alternative for those who didn’t fit in other groups or weren’t able to attend at other times.  The team also added suggested meeting times for each groups.  All groups will meet at the Grange.
OTHER DISCUSSION ITEMS
Susan noted that the first Visioning Workshop will be held June 12th at the high school auditorium and cafeteria.  At the next pilot team meeting, the team will review stakeholder meeting questions and the electronic survey with CBI and discuss Orton’s Community Almanac. 
ADJOURNMENT

The meeting adjourned at 8:50PM.  
The next meeting will be April 23, 2008 at the Exeter Public Library.
