MINUTES FOR
A VISION FOR EXETER

PILOT TEAM

TOWN OF EXETER, RHODE ISLAND

675 TEN ROD ROAD

EXETER, RI 02822

MAY 28, 2008

7:00 P.M.

MEETING LOCATION:
Exeter Public Library





Program Room





773 Ten Rod Road, Exeter

ATTENDEES:  Larry Bonoff, Frank DiGregorio, Helen D. Buchanan, Dan Cotta, Robert Pacheco, Mike Cerullo, Susan Cerullo, Thomas McMillan, Marnie Lacouture, David Schweid, Susan Westa, Peter Flinker, Kate Harvey
CALL TO ORDER:


Kate Harvey called the meeting to order at 7:12.

Susan Westa asked if there were any comments on the minutes from the last meeting, April 23. The minutes were accepted as is. 

REPORT ON FOCUS GROUP INTERVIEWS 
Kate thanked everyone for their efforts reaching out to the community and noted that there was a good turnout for the group interviews.  Kate asked if anyone heard anything new at the sessions or if they had any comments on the summaries.  One new idea heard was the possibility of building wind turbines on farm fields.  It was noted that the large landowner group agrees with the comprehensive plan as is.  Others had minor comments, spelling corrections, etc.  Kate will send out a revised summary and Susan will post it on the website.
A couple comments were made about the website.  Some folks were having trouble finding the pilot pages, Exeter’s, on the Borderlands website.  Susan will have a direct link made from the home page to the pilot pages.  A suggestion was also made to purchase a domain name, www.avisionforexeter.org.  Susan will look into it.

PLAN VISIONING WORKSHOP
Peter Flinker began reviewing the proposed agenda for the visioning workshop.  Susan noted that the auditorium and the cafeteria at the high school had been reserved from 5-10 PM.  There was concern about the logistics of using these two rooms since they are located far apart.  The auditorium would be good for the presentations and key pad polling but it would be nice to have tables for other exercises and eating.  The group suggested that the library or the foyer would work better for those activities.  Susan will see if they’re available.  It was also suggested that signs directing folks be placed for the workshops.  

Everyone agreed with the agenda for the workshop.  David Schweid asked if the key pad polling could be used for a visual preference survey.
There was also a discussion about ways to get the word out about the meeting and the survey.  Folks were asked to send the flyer out to any email lists they have and to post it wherever they can.  Mike Cerullo offered to contact the Superintendent of schools office to have the flyer sent to home with students.  Team members also volunteered to hand out the flyer at the financial town meeting.
CBI ELECTRONIC/WEB SURVEY
Kate reviewed the web survey and asked for comments or if anything was missing.  There was a discussion about various questions.  Kate will make changes and send the survey out to the group one more time before it is distributed and put on the website.

OTHER DISCUSSION ITEMS
· Highschool Assembly
Susan mentioned this idea as a possible fall project.

· Orton Evaluation Survey
Susan noted that this survey is underway and there is still time to participate.
· Upcoming Meetings
The next meeting will be June 25.  Susan suggested the team skip the July meeting.  All agreed.  The next meeting after that will be August 27.
ADJOURNMENT

The meeting adjourned at 9:10PM.  
The next meeting will be June 25, 2008 at the Exeter Public Library.
