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BORDERLANDS 
VILLAGE INNOVATION 
PILOT TEAM MEETING
Killingly Public Library, Westcott Road
Community Room
April 24, 2008, 7:00 PM

Meeting Minutes
Attendees: Janice Thurlow Co-Chair, Holly Shaw, Ed Eramian, Virge Lorents, Ralph Chartier, Donna Bronwell, Peggy Weaver, Bruce Weaver, Ryan Oppert, Sara Stephenson-Donley, Dale Desmarais, Anthony Simpson
Staff Present: Linda Walden, Susan Westa, Elsie Bisset, Ariana McBride.  Also Kate Harvey, CBI 
· Janice Thurlow called the meeting to order at 7:10 PM  Brad Gauthier 
· Sue Westa summarized last month’s minutes for those that were not present.  Upon a motion by Virge Lorents, seconded by Donna Bronwell, the minutes of the March 27, 2008 meetings were unanimously approved.

· Kate Harvey of CBI distributed and reviewed a hand-out for Phase 1 of the project.  Focus groups meet in 2 ½ weeks.  There will be 1 on 1 recorded interviews during the focus groups.  Donna Bronwell suggested this should especially occur with the senior focus group.  Virge Lorents suggested and will contact Alice Tillinghast, age 104.  The team decided to use the term “focus group” to be consistent.  
Discussion followed on what is working in the outreach.  Asking “What one thing if lost would cause Killingly not to be Killingly?” works as well as tailoring an individual approach to each person.  The team decided on “Borderlands Project:  Envisioning Killingly’s Future” as a tagline.
· Stakeholder Group Discussion – Sue Westa said a press release is out.  Virge Lorents suggested WINY .  It was agreed that Sue Westa will contact Kevin Essington for availability and then she and/or Kevin, Virge Lorents and Janice 
Thurlow will arrange to be on the talk show the 6th or 9th or as available near May 10th (before the focus groups).
Group leaders then reported on progress:
Education – Peggy Weaver:  She has sent out emails and hasn’t heard back.  She is inviting faculty and staff thru newsletters
Public safety/Law Enforcement – Brenda Duchesneau:  Not here, no report

Agriculture/Large landowners and Conservationists – Holly Shaw:  She has spoken to Palazzis and Wagon Farm Road owners.  She does not know the large landowners.  Linda Walden will get a contact list off GIS for her, as well as other current/retired farmers’ names.
Retirees/Seniors – Donna Bronwell:  Janice Thurlow will provide Donna Bronwell poll worker contact from this age group

Newcomers – Sara Donley:  She is new and doesn’t know the newcomers.  She has set up web postings (social network, myspace, meetup.com, etc).  Virge Lorents and Donna Bronwell had a few names they will forward to her.  Linda Walden will also get town records of recent transfers to her.
Youth and Rec – Janice Thurlow and Donna Bronwell:  Donna Bronwell said she isn’t signed up for that.  Janice Thurlow will work on it – baseball starts this Sat.  Also Joyce Ricci can recruit.  The Weavers are handling soccer.

Social Services/religious – Donna Bronwell and Ed Eramian:  Janice Thurlow is supplying a list of agencies.  

Reach-out group – Virge Lorents:  Virge Lorents has spoken to John Filchak of COG but also realized her group may not have transportation to get to meetings.  Suggestions were given as to how to go to them – during food bank hours, soup kitchen, talking to Jean Cyr for information, etc.  Janice Thurlow will get info thru the Methodist Church.  Let Kate Harvey know final arrangements for reaching this group.
Workforce employees – Ryan Oppert and Ed Eramian:  Ryan Oppert is talking to his employer about flyers in paychecks and going thru his union for Killingly residents.  Ed Eramian has concentrated on the I-Park and believes now until a week before the 

group meetings are the best contact time.  Donna Bronwell will see Frito-lay employees this Saturday at a Conservation Commission project.
Business owners – Brenda Duchesneau and Janice Thurlow:  Janice Thurlow has not spoken to Brenda about this yet.

Realtors/Builders – Janice Thurlow and Ed Eramian:  They will be there.

Alexander’s Lake – Ralph Chartier:  He has spoken to Lois (Lake Association chair) who also issues a newsletter and Lois in turn spoke to Sue Westa.  He is continuing the outreach.
Dale Desmarais does not think there will be many people at the focus groups.  He believes direct mailings and surveys will be better.  Kate Harvey said to let her know if there is a small group that would respond better to a direct mailing but they cannot do a mass mailing.  
Virge Lorents will follow up on a poster she designed.

Dale Desmarais and Anthony Simpson proposed the idea of a ticket for a drawing.  They each offered $100 to put towards the prize.  This could be for each person who returns a survey, answers a survey on line or comes to a focus group.  Discussion and ideas followed.  An opportunity is the May 31 birthday bash.  A door prize could be available at the June 9th public visioning.  Kate Harvey also said they should check with Orton Family Foundation about the incentive and other sponsors.  Ariana McBride said they will consider the ideas discussed tonight and make proposals for the team to consider.
Kate Harvey described and demonstrated a web based survey that is intended to be used to build on what is brought up at the focus group interviews.  

Ariana McBride said Orton Family Foundation is working on a site they are calling the Orton Community Almanac to find the heart and soul of a community.  She demonstrated sample pages.  It will be user friendly to upload info such as photos, stories, etc.  Orton will be doing alpha testing April 28 and are interested in team members who would like to participate in the testing.  She has info if members are interested.  There will be more testing in June followed by the site going public over the summer.  Virge Lorents said this may be good for nursing home residents.

Ariana McBride spoke about project evaluation and distributed information on a survey for team members at the beginning, 18 month point, and another year out.  She will email the link.

The next meeting is May 22.  Visioning workshop will be the primary topic.  

Elsie Bisset mentioned the town day at the Defenders game on June 26 will conflict with Borderlands.  Kate Harvey suggested members have alternate dates for June at the next meeting.

Linda Walden reminded the team that the next meeting is after the focus groups and the dates are coming up fast.  The target was to have ~20 people at each focus group to start multiplying the effect and spread of the project.  Group leaders need to push the outreach and have definite commitments on people who will be coming.
· NEXT MEETING:  Thursday, May 22, 2008 at 7 PM at the Community Room of the Library, Westcott Road
· Adjournment - At 9:10 PM upon a motion by Bruce Weaver, seconded by Virge Lorents – unanimously.  
Respectfully submitted:

Linda Walden
Recording Clerk
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