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BORDERLANDS 
VILLAGE INNOVATION 
PILOT TEAM MEETING
Killingly Town Hall
Town Meeting Room
February 28, 2008, 7 PM

Meeting Minutes
Attendees: Janice Thurlow Co-Chair, Richard Evans, Holly Shaw, Ed Eramian, Virge Lorents, Ralph Chartier, Michael Green, Donna Bronwell, Anthony Simpson, Joyce Ricci, Brenda Descheneau
Absent with notification:  Staff Elsie Bisset
Staff Present: Linda Walden, Susan Westa.  Also Peter Flinker, Dodson Associates
· Janice Thurlow called the meeting to order at 7:07 PM
· Upon a motion by Ralph Chartier, seconded by Donna Bronwell, the minutes of the January 23, January 30 and February 6, 2008 meetings were unanimously approved.

· Sue Westa asked if there were any questions/comments on the draft survey.  She said to email comments to her over the next week.  She also distributed a project timeline
· Peter Flinker of Dodson Associates presented and urged the group to make this plan theirs more than normally occurs.  He said to bring more people in and get an implementable project because it will be based on consensus.  The assessment interviews will happen first and then the workshops will be designed.  Spread the word and invite people to participate.  A group of 15-20 people from a stakeholder group will be interviewed to learn their concerns.  Let the people themselves decide how to be grouped-don’t pigeonhole them.  They should be likeminded with like passion and the interviews should run about one and a half hours.  Then a process will be set up that all will have confidence in, and the shared fact finding can be trusted.
· Stakeholder groups
Under Peter Flinker’s direction, the team offered various groups that should be included in the project.  Then the list was refined into approximately ten to twelve stakeholder groups as follow to be interviewed:
1.
Religious and Social Services (Interfaith council, social services agencies, soup kitchen)

2.
Education (students, parents, educators, alumni, town and higher, regional, public and private)

3.
Laundromat and NECCOG bus riders (Virge Lorents: and she will also reach out to “Artsy” types)

4.
Youth and other groups (Scouts, youth recreation, arts and culture, adult recreation, community theater)

5.
Conservationists and agriculture (land trusts, farmers and also large landowners)

6.
Law enforcement and public safety (Public safety Commission, volunteer firefighters, KB ambulance, Troop D)

7.
Industrial park employees

8.
Retirees, senior citizens, active adults, nursing homes)

9.
Newcomers

10.
Realtors, developers and contractors

11.
Corporate and small businesses

12.
Alexander’s Lake Association
Sue Westa said we need the same message to go out to all.  Janice Thurlow stressed following up to bring people in.  People can sign up to be in more than one focus group.

· Scheduling

Various dates for the stakeholder interviews and visioning workshop were discussed.  First choices for the interviews are May 8, 9 and 10th, to be done by noon on Saturday.  He will try for June 11 for the first visioning workshop.  A large meeting area will be required.
A Lincoln Land Institute workshop is tentatively scheduled for April 23 and 24.  This is open to Killingly, Exeter and other Borderlands towns.
In the meantime, Peter Flinker said the team can start organizing a “photos of favorite places” event, begin collecting stories from residents and organize a Tercentennial event.  A hand video camera would be helpful

Ralph Chartier reported that it is 13.5¢ per flyer to mail, with no envelope, but closed with stickers.  It would require 8500 flyers to mail to the whole town.

· NEXT MEETING:  Thursday, March 27, 2008 at 7 PM and the Team will begin to meet at the Community Room of the Library, Westcott Road
· Adjournment:  At 9:35 PM upon a motion by Joyce Ricci, seconded by Ralph Chartier – unanimously.
Respectfully submitted:

Linda Walden, Director of Planning and Development
Recording Clerk
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