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BORDERLANDS 
VILLAGE INNOVATION 
PILOT TEAM MEETING
Killingly Public Library, Westcott Road
Community Room
June 19, 2008, 7:00 PM

Meeting Minutes
Attendees:  Janice Thurlow Co-Chair, Virge Lorents, Ralph Chartier, Peggy Weaver, Mark Tillinghast, Donna Bronwell, Sara Stephenson-Donley, Holly Shaw and new member John Lambert
Staff Present: Linda Walden, and Susan Westa.  Also Ariana McBride, Orton, Peter Flinker, Dodson and Kate Harvey, CBI 
· Janice Thurlow called the meeting to order at 7:05 PM  
· Upon a motion by Virge Lorents, seconded by Peggy Weaver, the minutes of the May 22, 2008 meetings were unanimously approved.

· Visioning Debrief:  Kate Harvey thanked everyone for their work on the June 9 workshop and survey.  About 20 people were in attendance – low turnout.  She asked for feedback.  Virge Lorents said face to face, one on one works best as it did at the May 30th Birthday Bash at Owen Bell.  She said people are still not aware of the project in spite of the coverage.  Members named other events that conflicted with the workshop including the Budget vote, KIS, East Killingly Fire District meeting.  Janice Thurlow said they gave notice on the WINY radio talk show that the schedule of the workshop had been adjusted for the budget vote but maybe it still wasn’t enough notice.  Sara Stephenson Donley said the workshop results are confirming how she feels on topics.
· Survey results – (hand-outs) – Survey results were reviewed.  Kate Harvey still needs to sort specific suggestions into categories for the team.  One issue appears to be taxes versus education.  Linda Walden said the number one comment people told her as she collected surveys was to reopen Alexander’s Lake to the public.  Janice Thurlow said looking at raw data is good.  We can pass issues on to those most appropriate to address them.
· Pilot Team Questions – Are the strategies effective?  Sara Stephenson Donley said a captive audience works best – i.e. the Birthday Bash.  Janice Thurlow and 

Virge Lorents suggested we can piggy back on Walktober events – use the survey and photos.  Donna Bronwell said there will be a Cat Hollow event in Killingly as well as a Historic Commission tour of churches.  Holly Shaw said lists Linda Walden gave her for her focus groups helped her - maybe there are lists for other groups.  Peggy Weaver mentioned the July 3 celebration and concerts in the park on Thursdays.  Kate Harvey asked what other groups need to be reached.  Mark Tillinghast said youth, and Peggy Weaver said public safety.  Virge Lorents said door to door works.  Peter Flinker said the team should be thinking of the next series of town events.  For young adults that are elsewhere, Sara Stephenson Donley said the Thanksgiving-Christmas stretch is good as well as school alumni email and class reunions.  She also mentioned MySpace.  Janice Thurlow suggested contacting a current events teacher for the fall HS event.  Ariana McBride also suggested scouts, 4H.  Sara Stephenson Donley said the high school kids can pull in younger kids and Donna Bronwell said kids can interview the elderly.  Virge Lorents mentioned the art gallery in Putnam – photos of Borderlands can be posted during Walktober.  Maybe Borderlands can become a brand name for artists from the area?  The official Walktober brochure is out but maybe we can post information on their website.  Ariana McBride and Virge Lorents have lists they can draw from.  
Sara Stephenson Donley and Linda Walden emphasized the need to go to groups.  Ariana McBride said Orton has many approaches we can draw from.  She said Orton is offering the pilot towns an opportunity to work with JKA consultants on a Discovery project.  There would be two workshops, the first an evening followed by a full day.  Then there would be three weeks of fieldwork (3 hours each of the 3 weeks) and then a second workshop of an evening debriefing and another full day.  The information gathered would be used to validate what we have already heard from the community and to plan for the fall workshop.  Suggested times are to have the first one in August and the second in September.  Discussion ensued on possible people sources for this training – HS and college students, engineering firms for interns.  John Lambert suggested community groups - Lions, Rotarians, Elks, Knights of Columbus.  Linda Walden asked that the second visioning workshop not be held in September but be delayed to allow additional notice and planning.  Linda Walden suggested that if the workshop and next project phase needs a specific focus, she would suggest the Dayville area because of the historic district, mill and Killingly Commons.  Virge Lorents also suggested Dayville to East Killingly along route 101.
Sue Westa discussed Green Valley Institute programs and distributed a hand-out of specific topics that can be of assistance.  Peter Flinker suggested doing the Visioning workshop the first week of November followed by a series over the winter. 
The team had previously discussed taking a summer hiatus.  Janice Thurlow said how could all this and the Discovery be done for the fall if we do not meet again until August 28?  Ariana discussed the benefits of doing the Discovery training.  There was consensus to participate in the Discovery program and to begin it at the end of August going into September.
· NEXT MEETING:  It was decided to have a July meeting but change the date to accommodate vacations.  The next meeting will be Thursday, July 17 at the library at 7 PM.  Sue Westa will call the library to schedule the room.
The winner of the raffle for participating in the workshop and the survey was drawn.  It was Dawn Burke.  She will not be notified until payment is set up.  We will present the check at the July meeting.
· Adjournment - At 9:05 PM upon a motion by Virge Lorents, seconded byDonna Bronwell– unanimously.  
Respectfully submitted:

Linda Walden
Recording Clerk
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