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BORDERLANDS 
VILLAGE INNOVATION 
PILOT TEAM MEETING
Killingly Public Library, Westcott Road
Community Room
March 27, 2008, 5:30 PM

Meeting Minutes
Attendees: Janice Thurlow Co-Chair, Holly Shaw, Ed Eramian, Virge Lorents, Ralph Chartier, Donna Bronwell, Joyce Ricci, Brenda Duchesneau, Peggy Weaver, Bruce Weaver, Brad Gauthier, Ryan Oppert, Richard Evans, and new member Sara Stephenson-Donley.
Staff Present: Linda Walden, Susan Westa, Elsie Bisset, Ariana McBride.  Also Kate Harvey and Pat Fields, CBI 
· A pizza and salad dinner was available at 5:30 PM
· Janice Thurlow called the meeting to order at 5:45 PM
· Upon a motion by Ed Eramian, seconded by Donna Bronwell, the minutes of the February 28, 2008 meetings were unanimously approved.

· Janice Thurlow provided an introduction to this meeting’s topics.  Sue Westa then introduced Kate Harvey and Pat Fields of CBI.  Team members also introduced themselves.  Ariana McBride provided background on the process to date.  She also explained that the RI Economic Policy Council is being absorbed into the RI Economic Development Corporation by action of RI Governor Carcieri.  It is unlikely that the RIEDC will pick up and continue RI E Policy Council projects.  She and Kevin Essington from the Nature Conservancy are working to form new partnership agreements to keep the Borderlands Village project going.  Discussions are ongoing and she will keep us apprised.  She has also accepted a position with the Orton Family Foundation, one of the original Village project sponsors.
· Kate Harvey of CBI then explained the various phases of the visioning and outreach effort.  Team input will be enlarged to then include stakeholder input, followed by a web survey and two public visioning workshops.  An accepted community vision will be the end goal.  
· The meeting protocol was reviewed.  Under II, Peggy Weaver said we may not have social economic diversity among our group.  Under IV, Janice Thurlow said we need to enforce diversity of opinion and respect for each other.  Sara Donnelly suggested name.com, facebook or myspace as ways to reach younger residents.  She said there are 1000+ listings in the Danielson area.  A web based community could be set up.  Sue Westa mentioned the Orton Family Community Almanac as easy to use.  She will have information at the next meeting.  Sara will research and distribute info on the web based community through Sue Westa.  The protocol continued to be reviewed section by section.  Joyce Ricci mentioned using channel 20 and Brad Gauthier suggested a live presentation on channel 20 with phone-ins and emails.  Under VIII, regarding a spokesperson, Ed Eramian suggested that no individual person speak on a topic to the media until group consensus has been reached.  There was general consensus that if someone does speak to the media, they stress they are only expressing their own opinion and also refer the media to another individual that may have another opinion on the same topic, or refer them to Sue Westa.
Kate finished the review of the guide rules.  She will make the edits and email out to the members.  Members agreed by consensus that these were acceptable rules to guide the meetings. 

· Stakeholder Group Discussion - Pat Field (CBI) reviewed the purpose of the focus groups one of which is to gather input and begin to outreach to the community.  Group leaders will invite people to attend the hour to hour and a half session.  Suggestions were made for each group which included individuals and organizations which represent the focus of each group already identified.  Members volunteered to lead various groups.  A suggestion to publish the questions ahead of time so the public will know the general questions and broad themes.  Suggestions were given from the members regarding the time of day for each stakeholder group and whether a week day or weekend day was more appropriate to maximize the attendance. 
· Develop Interview Protocol & Questions - Sue reviewed the original work plan for this project and the focus of the visioning phase.  Discussion of various questions which could be used during interviews with stakeholder groups in order to illicit the greatest responses.  For example, what would you like to be sure to keep in this town?  What would you like to be changed in this town?  Can you walk to buy milk and would you like to be able to walk to get milk?   What would 
you like to see new in this town?  Pat and Kate will formulate 4 or 5 broad questions from the input given and get back to the members.  
· Other Discussion Items - Sue reviewed the next steps.  Sue is working on confirming a date for the Visioning Workshop in June.  Also dates will soon be confirmed for the stakeholder meetings, possibly one weekend day and 2 week days.

· NEXT MEETING:  Thursday, April 24,, 2008 at 7 PM at the Community Room of the Library, Westcott Road
· Adjournment - At 8:45 PM upon a motion by Ed Eramian, seconded by Virge Lorents – unanimously.

Respectfully submitted:

Linda Walden & Elsie Bisset

Recording Clerks
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